Constitution of the Roden L eadership Program

Articlel: Misson Statement

To make a positive impact on the world around us by devel oping leadership in ourselves and
inspiring leadership in others.

To achieve this, the Roden Leadership Program commits to:

Cultivate the skills necessary to address real vppddlems.

Stimulate creativity and new perspectives to pronmotevative contributions to society.
Provide experiences and resources that will initiadedaive changes.

Ensure that members place integrity at the forefsball their actions.
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Articlell: Membership

Section 1: Active Members

Active members of the Roden Leadership Program are hexfeimed to as Roden Scholars.
Roden Scholars shall consist of selected undergraduatgashgate students enrolled full-time
in the College of Engineering at The University of Textéustin. Active membership should
not exceed 20 Seats during the academic year. Roden Saturiamit to make a change or
tangible influence through their Seat. Active membeargtvoting privileges.

Section 2: Expectations of Members
A. Requirements: Requirements of membership includedstee at regularly scheduled
general meetings. If a Roden Scholar has to missetingethey are expected to contact
all Roden Scholars in advance and inform them of #i@sence via the list serve. If a

Roden Scholar fails to do this, the absence will hented as an unexcused absence. If a

Roden Scholar has more than 5 unexcused absences periacgenthe Roden
Leadership Program will review their membership status byMaf each year to
consider them for early alumni status.

B. Responsibilities: All active Roden scholars aqgeeted to fulfill the responsibilities they
undertake and will be accountable to the Roden LeadershypaPno Should a Roden
Scholar require assistance in accomplishing these mstldies, they are expected to
seek it either from individual Roden Scholars or frdhaetive Roden Scholars by means
of the listserv or verbal proclamation at a regulaclyesiuled general meeting. Those
members not fulfilling the aforementioned responsibsdiaee subject to review by the
Roden Leadership Program, and shall be encouraged to takelaarty status.

Section 3: Other Membership
A: Inactive Members
Active Roden Scholars who must take extended leave deonpus for reasons such as
co-op employment or study abroad may retain their Seadrle considered inactive.
Inactive members do not have voting privileges.



B: Early Alumni
If a Roden Scholar no longer fulfills their commitmethey are encouraged to take Early
Alumni Status. Early Alumni Status is hereby defined & mer member who remains
a current full time student at The University of Texadwadtin but is no longer
considered an active Roden Scholar. Members witly Bduimni status do not have
voting privileges but may attend Roden Events at theeatiscr of the Roden Leadership
Program.

C: Alumni
Alumni are no longer students at The University of Tea8ustin. They no longer have
voting privileges, but are encouraged to be involved with R&ents at the discretion
of the Roden Leadership Program.

Section 4: Membership Selection Criteria

Any undergraduate or graduate student enrolled in the Colfdgagmeering at The University
of Texas at Austin with at least two long semestensaining before graduation is eligible for
membership. New members will be chosen at the endcafsgaing semester to fill vacant
Seats.

Section 5: Selection of New Members

New member selection to fill the vacated Seats witluw each spring by an application and
interview process. Final selections shall be maderée¢fe third Friday of April and presented
at a Roden general meeting before candidates are infarhtlelir status. From time to time,
the Roden Leadership Program may alter this process¢bmew membership goals.

Section 6: Quorum
Quorum at any general meeting of the Roden Scholarsiiededs 50% or more of the active
members. Quorum must be met before voting can take place.

Articlelll: Leadership

Section 1: The Roden Chair

A. Responsibilities: The Roden Chair is responsilbieafoanging and presiding over
general meetings and ensuring that the mission statemergoals of the Roden
Leadership Program are being furthered. The Roden Clagoisn charge of compiling
an annual budget for each calendar year, handling bankireg @utd reimbursements,
and preparing and submitting any requested budgets to schooisication. The Chair
has the same voting privileges as other members but reag sacond, deciding vote in
the case of a tie.

B. Selection of and Term: The Roden Chair is etetde a calendar year term by majority
vote of Roden Scholars at least two meetings pridmedihal meeting of the fall
semester. Chairs are limited to one term.

C. Removal: The Roden Chair may be removed by a 3/40¢the Roden Scholars at a
general meeting.



Section 2: Roden Vice Chairs
A. Responsibilities: Vice Chairs are charged withstigg the Roden chair in various
administrative tasks, and serving in the absence dCiiaér. The Chair may also
delegate other duties to the Assistant Chairs.
B. Selection of and Term: Vice Chairs are appointethéyChair at the Chair’s discretion
and may serve until the expiration of the Chair’'sriteiThe Chair also has the discretion
to appoint and remove as few or as many Vice Chairseséeed.

ArticlelV: General Meetings

General meetings will be held weekly during the acadesatc gr as deemed appropriate by the
Chair. The Chair and Vice Chairs are responsibleléaiding on a time and place and preparing
an agenda.

ArticleV: Amendments

Amendments to the Constitution may be proposed by aiweanember of Roden Scholars and
approved by 2/3 vote of all active Roden Scholars



